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The definitive training to develop the leader in you

NOW on DVD 
(Includes DVD, CEO binder, 8 CE Credits and Leadership Survey)

Learning How to Transition From Managing Your Practice to Leading and
Create A Culture of Practice Ownership Among Your Team!


You Will Learn How to:

Build a Great Team
1. Find great team members, regardless of where you practice 
1. Convert average team members into great ones 
1. Determine who your “but” team members are and allow them to take their “but” somewhere else 
1. Organize your team for maximum efficiency and effectiveness 
1. Create an ownership mentality among your team
Become a Great Leader
1. Create real, meaningful change - and make it stick 
1. Become the CEO of your team 
1. Delegate all the management of your practice, to the right people, the right way 
1. Keep control over your practice while delegating all the management - Learn the five critical statistics that tells you at a glance how each department of your practice is performing 
Become more profitable, while enjoying your practice more than you ever have......


CEO DVD $795 
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